
What to Expect: The First Night & First Three
Cleans

The City Wide Night Manager works alongside your crew for the first three cleans. This checklist

is what good looks like, night by night.

Before the First Night

Night 1: Learn the Building, Nail the Basics

EXPECT NIGHT 1 TO RUN LONG

A new building takes 1.5 to 2 times the steady state time on night one. That is normal and planned for.

The timeline improves every night.

Clean 2: Tighten the Route, Start the Detail

Keys, alarm codes, and light locations verified during the day

Janitor closet accessible, clean, organized, and stocked

Scope of work, building information sheet, and SDS in the closet

Cleaning window set, ideally right after the business closes

Walk through with the crew before starting; review the scope room by room

Workload the building together: route, order, and time targets

Basics done perfectly: restrooms cleaned and stocked, all trash out, common areas clean, building

secured

Verify access details: dispenser keys, room locks, alarm codes, lights

Final the building together before lock up; recap any issues

Timeline improved from night 1

Detail work reviewed from the 100 percent checklist

Client feedback from the morning visit relayed to the crew

Final walk through together; recap sent
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Clean 3: Near Target, Building at Standard

The 100 Percent Building Checklist

Times close to the workloaded plan

Detail items progressing toward 100 percent

Final walk through together; recap sent

Once quality holds, regular scheduled visits begin

Edge all carpets; move chairs and clean behind and under everything

High and low dusting, including under objects (put them back exactly)

Spot wash doors, door frames, and light switches

Dust all woodwork, shelves, furniture, and desk fronts

Scrub wax buildup off baseboards; detail thresholds and elevator tracks

Detail the outside of toilets and urinals, base to bowl

Wash walls and partitions in restrooms and around trash cans

Blinds and carpet spotting as required by the scope
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