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New Building Inventory Planner

Pick the building size and the cleaning type, load the kit below, and the crew never runs out mid
shift.

The 3x Rotation Rule

BUILT INTO EVERY QUANTITY
One set in use tonight, one set in the laundry, one clean spare on the shelf. If you only buy one set, you
are choosing between skipping the laundry and skipping the cleaning.

Base Starting Kit by Building Size

Quantities below are for General Janitorial service. Apply the adjustments for your cleaning type on the
next page.

SMALL MEDIUM LARGE VERY LARGE

UP TO 5,000 SF 5,001 TO 15,000 SF 15,001 TO 40,000 SF OVER 40,000 SF

Dual chamber mop 1 1 2 2
bucket (WaveBrake

or equal)

Clean water and dirty

water stay separated

Flat mop frame & 1 2 3 4
handle, 18 inch

Flat mop pads, 6 12 24 36
general floors (blue

or green)

Swap pads about every

500 to 750 sq ft of hard

floor

Flat mop pads, 3 6 9 12

restrooms (red)
Restroom pads never
leave the restroom
rotation

Microfiber cloths, 12 24 36 48
green (general

cleaning & dusting)

Retire one cloth per

zone, about every 250

to 300 sq ft
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SMALL MEDIUM

UP TO 5,000 SF 5,001 TO 15,000 SF

LARGE
15,001 TO 40,000 SF

VERY LARGE
OVER 40,000 SF

Microfiber cloths, 12 12
blue (glass &
mirrors)

Microfiber cloths, 12 24
yellow (restroom

surfaces)
Cloths turn over faster in
restrooms; plan extra

Microfiber cloths, 12 24
red (toilets &
urinals only)

HEPA backpack 1 1
vacuum
Utility looped 1 1

string mop &
standard bucket
For spills and heavy soil
only, not nightly

mopping
Toilet bowl mop 1 2
Spray bottles with 4 6

trigger, labeled
Label every bottle;
never leave a mystery
bottle on site

Wet floor signs, 2 2
English & Spanish

Nitrile gloves (box 1 2
of 100)
High duster with 1 1

extension handle

Adjustments by Cleaning Type

General Janitorial

e The base kit above is built for standard nightly service, up to 5 nights per week.

24

36

36

24

48

48

12

e Launder microfiber after every shift. The 3x rotation only works if the laundry loop never stalls.
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Frequent / Day Porter

e Day porters burn through cloths faster because there is no overnight laundry buffer. Quantities
above are already increased by half.

e Build a restroom check kit that lives on the caddy: gloves, red and yellow cloths, bowl mop, and
restock supplies.

Adjustments to the base kit: Multiply microfiber cloths by 1.5; Multiply flat mop pads by 1.5.

SMALL MEDIUM LARGE VERY LARGE

ADDED ITEM
UP TO 5,000 SF 5,001 TO 15,000 SF 15,001 TO 40,000 SF OVER 40,000 SF

Cleaning caddy or 1 1 2 2
cart for day rounds

Extra spray bottles 2 2 4 4
for the caddy

Medical

e Treatment areas get a fresh mop pad on a set interval, not when the pad looks dirty. Plan roughly
one pad per 4 to 6 patient stations.

e |solation rooms use dedicated, color coded tools that never clean anywhere else.

e Read the Medical Facility Cleaning guide before the first shift.

Adjustments to the base kit: Multiply flat mop pads by 1.5; Multiply microfiber cloths by 1.5.

SMALL MEDIUM LARGE VERY LARGE

ADDED ITEM
UP TO 5,000 SF 5,001 TO 15,000 SF 15,001 TO 40,000 SF OVER 40,000 SF

Dedicated isolation 1 1 1 2
room kit (bucket,

frame & yellow

tools)

PPE set: masks, 1 2 2 3
safety glasses &
disposable booties

Clean Room

e The standard kit covers offices, hallways, and support areas OUTSIDE the classified space only.

¢ Nothing enters the clean room unless it is on the client's approved supply list. No cotton, no
brooms, no standard microfiber.

e Read the Clean Room Cleaning guide; gowning and conduct rules are strict and non negotiable.
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PR e SMALL MEDIUM LARGE VERY LARGE
UP TO 5,000 SF 5,001 TO 15,000 SF 15,001 TO 40,000 SF OVER 40,000 SF

Tacky mats (case) 1 1 2 2

Cleanroom 1 1 2 2

approved wipers &
mops (client
approved list)

GMP / Food

e Production zones need roughly one mop pad per 150 to 200 sq ft, so pad counts above are doubled.
e Tools never cross zones. Yellow allergen tools launder separately from everything else.

e Read the GMP & Food Facility Cleaning guide; drains and zone transitions are where accounts are
won or lost.

Adjustments to the base kit: Multiply flat mop pads by 2; Multiply microfiber cloths by 1.5.

e SMALL MEDIUM LARGE VERY LARGE
UP TO 5,000 SF 5,001 TO 15,000 SF 15,001 TO 40,000 SF OVER 40,000 SF

Dedicated zone kit, 1 1 2 2

orange (production

floor)

Dedicated zone kit, 1 1 1 2

yellow (allergen &
segregated zones)

Drain brushes, one 2 3 4 6
per zone, stored

off the floor

Sanitizer test 1 1 2 2
strips

PPE set: hair nets, 1 2 3 4

beard covers,
booties & smocks

Where the Numbers Come From

e Flat mop pads: change the pad about every 500 to 750 sq ft of hard floor.

e Microfiber cloths: retire a cloth per zone, roughly one per 250 to 300 sq ft of surface work;
restrooms burn cloths faster.

e Team model: quantities assume the City Wide 4 specialist team approach on larger buildings.
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Before You Load the Van

Kit matches the table for this building size and type

Every cloth and pad color is stocked: red, yellow, blue, and green
Chemicals are labeled, diluted correctly, and spray bottles are marked
Vacuum runs, filter is clean, and a spare belt and bags are packed
Wet floor signs, gloves, and PPE are in the vehicle

Laundry plan is confirmed: who washes, where, and by when

O O0O0O0O0OO0

Building keys, alarm codes, and the scope of work are in hand
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